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We are specialised in sustainability consulting in luxury and lifestyle, 
with a focus on results and tailor-made solutions
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UEFA

and world-leading luxury brands

"Precise and thorough in their consulting work. 
Attentive to the specific needs of our company."

“Concrete expertise that did not exist in the 
company at the beginning of the project.”

“Cikis is dynamic and has proven beyond 
expectations in terms of quality of the work, 

support and thinking outside the box approach”

"Highly knowledgeable team in the specific 
sector, a young and dynamic company that gives 

you the sense they can dedicate a lot of 
attention to your project, unlike big 

corporations."

Discover our work!
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https://youtube.com/shorts/XS5zuUXnmAw?si=w3fXkkT6vm5yh_d9
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What are the most prestigious watch brands in the world?
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Time for change: demanding more responsibility in the watch 
and jewellery sector, especially for top brands - WWF
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Sustainability Rating and Industry Report 2023
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Good news
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Sustainability Rating and Industry Report 2023Sustainability Rating and Industry Report 2018

From 15 to 21 
General move to “ambitious” for Kering, LVMH and Richemont groups brands
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1Time to do it right:
Some pills of our sustainability strategy
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In 2023 we defined our sustainability roadmap

At Timex Group, we prioritize focusing on this area. This is not only because it is what we have always done since the beginning and 
is the right thing to do, but it is also highly expected by our consumers. We value listening to our customers, and we believe that it is 
not just our great products that make us stand out, but also our commitment to people, product, and the planet.

It is important to note that being a good corporate citizen is not solely based on product materials. To accomplish this, we must take 
a comprehensive approach across multiple dimensions. We aim to achieve staff diversity and gender equity, world-class labor 
practices, vendor compliance, and reduced emissions throughout our entire supply chain. Our initial corporate sustainability report 
will be released by the end of 2024. This report will serve as a milestone, accountability measure, and blueprint for our continuous 
journey towards achieving net-zero emissions by 2050.
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Internal Mapping Benchmark 
Analysis

Preliminary goals 
definition 

External support

1 2 3 4
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Vision 2023
The founding principles of our strategy
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Governance Key Drivers Pragmatic 
approach

Long term
goals

1 2 3 4
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Combining action with measurement
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Actions

● Supplier Packaging program
● Circular Watch program
● Preferred watch components
● Vendors Score Cards

The value of taking action

● - 1.5M of water use
● - 55 T of waste material
● - 2M kWh of electricity reduction
● > 75% watches with preferred 

components

Measurement

● GHG Emission Calculation Scope 
1,2 and 3

● Decarbonisation strategy
● Water Footprint
● LCAs
● Materiality Analysis and Reporting

The value of measurement

● Mapping and understanding the 
entire organization

● Making informed decisions
● Opportunity to become more 

efficient - Sustainability and 
Profitability
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Action 2024:
An example
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http://drive.google.com/file/d/19kngWDPH6GbVo5qAd141Te-yJFQUvvLV/view
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Action 2024
Some examples

Material Upcycling under 
exploration
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2Time to do it right:
Our result-driven approach
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Financial reporting VS Sustainability reporting
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Focus on Revenue and EBITA: the 
number of Countries where an e-

commerce platform is active is 
irrelevant if there are no sales

40-pages document, >20k words 
qualitatively describing dozens of 

projects, 10-20 indicators
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Financial indicators VS Sustainability indicators
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Revenue and EBITA: 100% of 
companies obsessively monitoring 

them

S1+2+3 emissions, lives saved, 
freshwater quality and quantity and 

other biodiversity indicators:
only 24% of companies monitoring 

them in Italy
51% among UNFCCC signatories, but 
only 14% when considering Verified 

Scope 1&2 with base year 2019 or later

Report Moda e Sostenibilità 2023, Cikis Studio

https://unfccc.int/sites/default/files/resource/230329%20BLS23055%20UCC%20Climate%20Action%202023%20v06.pdf
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At Cikis Studio, we don't believe in doing 
things just for the sake of it. We follow a 

result-driven approach.
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Some examples of focus-shift: certifications

Quote of a 
client

“I am satisfied 
because, 
compared to our 
competitors, we 
have more 
certified 
products.”

Result-driven   
approach

1. You determine how 
much to change your 
materials to reach Net 
Zero, etc

2. You verify if your 
changes are sufficient

This approach also helps 
you identify when 
average data is adequate.

Issue 

If we analyze the 
materials used, these 
products actually offer 
fewer guarantees of 
reducing environmental 
impact and social risks.

So, what truly matters? 

What we are 
doing with Timex 
Group

Actions: > 75% 
watches with 
preferred 
components.

Measurement: 
Conduct LCA on 
multiple models to 
support product 
design.
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Classic sustainability approach Result-driven approach used by Cikis 
Studio and Timex Group
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Some examples of focus-shift: supply chain monitoring

Quote of a 
client

“We monitor our 
suppliers: all of 
them sign our 
Code of Ethics."

Result-driven      
approach

1. You get to know your 
risks

2. You set the minimum 
standard

3. You monitor your supply 
chain against the standard

Thanks to this approach it 
will also became natural to 
monitor also your 
subcontractors.

Issue 

We need monitoring 
based on actual risks, 
aimed at identifying and 
resolving real issues, not 
just declaring that a 
procedure is in place.

What we are 
doing with Timex 
Group

Actions: audits + 
vendor scorecard.

Measurement: 
rating system 
under 
development.
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Classic sustainability approach Result-driven approach used by Cikis 
Studio and Timex Group
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Some examples of focus-shift: carbon footprint

Quote of a 
client

"We run an 
organisational 
carbon footprint 
since year X / we 
perform carbon 
footprint on X 
products"

Result-driven     
approach

You do your CF 
for a reason: 
decarbonisation 
strategy.

Issue 

Only 8.1% of surveyed 
Italian companies have 
set reduction targets.

You are spending some 
thousands of euros to 
achieve nothing.

What we are 
doing with Timex 
Group

Actions: - 1.5M of 
water use, - 55 T 
of waste material, -
2M kWh of 
electricity 
reduction.

Measurement: 
decarbonisation 
strategy to reach 
Net Zero.
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Classic sustainability approach Result-driven approach used by Cikis 
Studio and Timex Group

Report Moda e Sostenibilità 2023, Cikis Studiof
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Power is the ability to achieve goals. Power 
is the ability to make changes.

(Martin Luther King)
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