
Climbing the Wall to Success: 
How We Conquered China's 

Platform Economy
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Launching Our Business in China

2020
Partnered with a 
local agency to 
launch on Tmall, 
China's largest e-
commerce platform

First 6 months
Sales exceeded 
initial projections 
by 20%

2021
Experienced high 
levels of customer 
engagement 
through live-
streaming and 
platform-specific 
promotions

End of 2021
Realized the agency 
approach limited 
direct customer 
engagement and 
brand control
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In-house Operations: Disadvantages

Fixed Payroll Costs Operational Complexity Knowledge Gaps

Coverage Concerns Recruitment and 
Training

Language Barriers



Overcoming Obstacles: Why We 
Inhoused Our Platform Business

Brand Control
Maintaining full control over our brand 
representation and customer 
interactions, ensuring a consistent and 
authentic brand experience.

Agility
Developing the ability to respond 
swiftly to market trends and 
consumer demands, enabling us to 
stay ahead of the competition.

Cost Efficiency
Reducing long-term expenses by 
eliminating agency fees and 
streamlining our operations, leading to 
a more sustainable business model.

Customer Proximity
Gaining direct, unfiltered insights into customer needs and 
feedback, allowing us to tailor our offerings and services more 
effectively.

Competitive Edge
Believing that in-housing the platform business could give us a 
unique advantage in a fast-moving market, enabling us to 
outpace our competitors.

©2024 PHILIPP PLEIN GROUP Proprietary and Confidential. All Rights Reserved.



Overcoming Significant Challenges

Addressing Internal Resistance Risk Management Overcoming Language and 
Technical Barriers



Achieving Remarkable Results

Financial Milestones

• Achieved break-even within less than 
one year.

• More than doubled profitability 
compared to the agency model.

• Remarkable 45% revenue growth in 2023; 
by September 2024, matched the total 
revenue of 2023 and on track to double it 
by year-end

Operational Efficiency

• Reduced Turnover Costs: Streamlined 
operations led to significant savings

• Expanded Platform Presence: 
Successfully launched on all major 
platforms for consistent brand 
representation

• TikTok Success Story: Became one of the 
first luxury brands to thrive on TikTok in 
China, turning our presence into a 
celebrated case study
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Key Learnings

Direct Customer 
Engagement Enhances 
Experience
Receiving feedback firsthand 
allowed for quick issue 
resolution and improved 
customer satisfaction. 
Response times improved due 
to direct communication.

Empowered Teams Drive 
Success

Ownership and autonomy 
fostered responsibility and 
innovation within the team. 
Collaboration and diverse 
perspectives led to team 
growth and learning.

Efficiency Through 
Automation

Automated processes reduced 
the need for 24/7 involvement, 
allowing the team to focus on 
strategic initiatives rather 
than routine tasks.

Taking control of our operations has allowed us to navigate the intricacies of the 
Chinese market with expertise, paving the way for ongoing success and innovation.



Future Plans

Optimize Operations Expand Geographically Drive Innovation

By focusing on these key initiatives, we are well-positioned to capitalize on 
future growth opportunities and maintain our success.



THANK YOU
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