Valora — From a newspaper and
magazine vendor to the most
attractive and progressive
convenience retailer

Lugano, February 6th 2025

René Trapp, Valora Group
Head of Retail Category Management



VALORA AS PART OF FEMSA
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STRENGTHENING JOINT GROWTH

valora

GROWTH

Expansion of the network and growth in food

EFFICIENCY

Improve profitability and processes

INNOVATION

New food and technology concepts

PERFORMANCE CULTURE

Entrepreneurship, customer orientation & attractive employer

SUSTAINABILITY

Caring for people and the environment

EXPANSION POTENTIAL

Further growth through expansion of operational capabilities

SCALING

Focus on large-scale business models

DIGITAL COMPETENCES

Building a customer-centric ecosystem

GOVERNANCE-STANDARDS

High professional standards in view of listing in USA & Mexico

EMPLOYEE DEVELOPMENT

Striving for economic and social value creation



FACTS AND FIGURES & ORGANISATION
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CEO Valora Group
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valora

Roger Vogt
.\CEO Valora Retail

FIGURES AND FACTS & ORGANISATION

Number of POS Active countries Number of POS
Valora Retail 09/24 Number Valora Retail
Switzerland 09/24
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VALORA RETAIL

CLEAR LEADERSHIP PRINCIPLES FORA
POSITIVE CORPORATE CULTURE

Our Mission
«Brightens up your journey»

Leadership principles

Walk Love to Show the way
the talk take care forward
< s
Leader as a role Well-being of Clearvision and
model employees and goals

customers




VALORA RETAIL

STRATEGIC MAP

Our Mission
«Brightens up your journey»




VALORA

FROM A NEWSPAPER AND MAGAZINE VENDOR TO THE MOST
ATTRACTIVE AND PROGRESSIVE CONVENIENCE RETAILER
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VALORA

CONSTANT INNOVATION
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INNOVATIONEN

DIGITAL ADVANCES MAKES SHOPPING
EVEN EASIER

SELF-ORDER TERMINAL

ONLINE-SHOPS SELF-CHECK-OUT
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VALORA

THE PATH TO A DATADRIVEN COMPANY

PRICING e — — MACRO & MICRO SPACE




VALORA

RENOVATIONS &
OPENINGS
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AVEC

STRONG POS
GROWTH

Number of POS as of 31.07.2024
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AVEC 3.0
THE LATEST ONE OF ITS KIND

FUR DICH
REGIONAL

VON HIER

Already opened Already planned

01/2024: Seewen-Schwyz + Tamoil Plan-les-Quates

05/2024: Zurich Freiestrasse  Bahnhof Baden

08/2024: Bad Bubendorf « ENI KUssnhacht am Rigi
11/2023: Siebnen-Wangen SBB « Bahnhof Herzogenbuchsee
06/2024: Delémont + Voégtlin-Meyer Mooslerrau
08/2024: BP Horgen « Jumbo Bussigny kkiosk

11/2024: Bulach Bahnhof
11/2024: Wildegg



HANDMADE
WITH LOTS OF LOVE




 EDODVENENCESTORE |

IN THE WORLD



THE KITCHEN valora
FRESH FOOD FOR YOU

Already 4




SYNERGIES

BREZELKONIG
CLIP-INS

R

<
Pure pretzel delight

Sale of fresh pretzel at the counter
and on the shelf

a7

4%
Successful opening

Since June 28, 2024, at the highway
gas station in Deitingen




PARTNERSHIPS

DELICIOUS
EXPERIMENTS

Bonana

Week 8/2025 Introducing at 15
POS in the zurich region.

Exclusively at Avec, Made from
Upcycling Bananas from our
supply-chain.



PARTNERSHIPS

REGIONALITY - OUR LABEL «VON HIER»

Trend Local manufactures Regional products
According to a study Quantity Quantity
by Bring Labs AG
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ANNIVERSARY

WE ARE CELEBRATING
15 YEARS OK.-




Brightens up
your journey

valora

Your Speaker
Head of Retail Category Management

René Trapp

+41 7917379 28
rene.trapp@valora.com
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